
L&M Framework Regional CoP 

Wednesday 04 November, 10:00 am - 1:00 pm 

Mercure Darlington Kings Hotel, Darlington. DL1 1NW  

Agenda 

Purpose of the session: 

To bring colleagues from across the region together to hear the latest national 

update, share learning and approaches to implementation, explore common 

challenges and identify priorities where the Community of Practice can provide 

ongoing support. 

Time Session 
 

10:00 – 10:15 Welcome, introductions and setting the scene 
 
Debby Whalen 
Head of Leadership 
 

10:15 – 10:45 National Team Discussion: Leadership and Management 
Framework Data Collection 
 
Siân Kitchen 
Strategic Lead for Research and Evaluation 
 
Thomas Butler 
Senior Insights Analyst 
 

10:45 – 11:10 Implementation case study and discussion 
 
TBC 

11:10 – 11:25 Break and networking 
 

11:25 – 12:30 World Café: How do we help each other make the Framework 
feel meaningful for staff? 
Exploring options and opportunities together 
3 key questions to explore 
 

12:30 – 12:50 Harvesting Thoughts 
What has stood out from the conversations? 
Lightbulbs and perceptual shift.  
 

12:50 – 1:00 Reflections, next steps and close 
Commitment statements – what is the most important thing for 
you to do differently starting tomorrow? 
 

 

 


