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Application Form: System Collaborative Leadership Programme
To apply for the programme, please complete this application form and email it to: 
cdda-tr.NELAcademy@nhs.net by 5pm on Friday 1 November 2024.
Please provide as much detail as possible to enable the panel to assess your readiness to engage in the programme. 
Following a review of applications, we will confirm your place on the programme by Monday 11 November 2024.
Important: Please ensure that all nominated participants can commit to attending all programme dates below, and that they are held in your diary pending confirmation of your place on the programme:
 

	Date ​
	Session​
	Time ​

	17 October 2024​
	Optional Briefing Session​
	09:00 – 10:00​

	5 December 2024​
	Module 1​
	09:30 – 12:30​

	11 December 2024​
	Co-Lab 1​
	13:30 – 16:30​

	09 January 2025​
	Module 2​
	09:30 – 12:30​

	21 January 2025​
	Co-Lab 2​
	09:30 – 12:30​

	11 February 2025​
	Module 3​
	09:30 – 12:30​

	27 February 2025​
	Co-Lab 3​
	09:30 – 12:30​

	11 March 2025​
	Module 4​
	09:30 – 12:30​

	27 March 2025​
	Co-Lab 4​
	09:30 – 12:30​

	29 April 2025​
	Celebration Sharing Event​
	09:30 – 12:30​


Your details
	Who is the main contact for your application? 

(This should be one of your identified collaborative team members as our main point of contact around your application)

	Name role and organisation
	Phone
	Email

	
	
	

	Names of the collaborative members you are putting forward:

	Team Role
	Job role and organisation

	Name
	Email

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Why are you applying?
	Why apply? Please state the reasons that your collaborative is applying for this course – what do you want to gain: (200 words max)
a) As individuals within the collaborative 

b) For your collaborative

c) For the local healthcare system

d) For the benefit of patients



	


	Readiness: Describe the nature of your joint working together and why your collaborative is ready for this programme now? (200 words max)

	

	Change project: What is the collaborative project / initiative that you plan to use the programme to progress and what system or locality priority does this work support (100 words max)

	


	Success: If you achieve your goals, what tangible outcomes will be evident?

a) For the organisation(s) you represent?

b) For the local network and system?



	


	Any other supportive comments? Why should we pick your collaborative over others to attend the programme? (100 words max)

	


Learning agreement

We acknowledge and commit as a collaborative:

· To attend all the programme dates and will ensure that participants we put forward are all able to freely engage on those dates. 

· Fully engage in the learning to make it a success for our organisation(s) and wider participants on the programme. 
· We feel that as a collaborative we are ready to embrace the programme and commit to progressing our project / area of work identified above.

Signed on behalf of the collaborative (electronic signature):

	Name
	Role
	Signature

	
	
	


Marketing and engagement (optional)

I agree to my personal data being stored and used for distribution of the NEYLA newsletter and to receive information from NEYLA about leadership training and development, events and surveys:

Yes / No (Delete as applicable)
Please return your completed application via email to: cdda-tr.NELAcademy@nhs.net[image: image1.png]
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