
 
 
My Leadership Journey: PLP Examples of NEYLA offers 

 

The table below illustrates NEYLA offers from 23/24 and maps them against the pillars and 

leadership levels of the PLP. This is not an exhaustive list as offers change frequently, but is 

intended as an illustration of how attending a range of workshops, or just one programme, 

can support the Leadership Journey  

 

EMERGENT MID-LEVEL SENIOR EXECUTIVE

Introduction to 

Leadership & 

Management 

Units 1&2B2:E11

Executive Development 

Programme: 

The role of an Executive Leader

Confidence & wellbeing

Career Mapping

We Are All Leaders

Introduction to 

Leadership & 

Management 

Units 2,3 & 4

High Performance in the 

Hybrid environment

Leading as an Informal 

Leader

Executive Development 

Programme: Communications

High Peforming Teams

Introduction to 

Leadership & 

Management

Unit 5

Executive Development 

Programme: 

Shared responsibility and 

collaboration

Essentials of Project 

Management

Dealing with change

Team Reset for High 

Performance

LEADING SELF

LEADING 

OTHERS

LEADING FOR 

QUALITY

                                         Manager as Coach (MAC):  

Everyday Coaching Conversations

Embedding Equalty into the organisation

Talent Mangaement in Action

Leading Self, Teams & Organisations:

Understanding self as leader

Leading Self, Teams & Organisations:

Working well with others (similarity & 

difference)

Leading through uncertainty

Leading Self, Teams & Organisations:

Building High Performing Teams

Understanding systems, complexity & 

context

Compassionate Self-Care

Trauma Informed Leadership

Manager as Coach (MAC):  

Teams, Teaming & Turbulent Times

Manager as Coach (MAC): 

Giving & Receiving Feedback

Coaching for Improvement

Executive Leadership for the future: the disruption-


